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Introduction
Any successful business is carried out in specific procedures, and it abides by some rules of nature. An analysis is carried out in a business to determine if it is fulfilling its purpose. A business that operates on losses and a lot of expenses is very likely to fail. Determination of such major drawbacks is easy through observation. For the case of a huge business that is affected by a small loophole, a business analysis using the necessary tools is required. The analysis will help in the actualization of the initial targets that could be within the original plan. The layout of the process is necessary for a case study analysis.
Any company that operates as a profit-making business must lay down its specific and general objectives. Tata motors rely on a team of competent managerial staff that played a role in ensuring their objectives are set right. It operates as a motor company that focuses on customer satisfaction and brand identity. They have also set a goal on the annual output and profit that is always available for audit in their records and for more objectives setting. Despite proper service delivery, they also focus on the employment relationship as one of their objectives. The group ensures all their employees are well motivated in a timely manner. An objective is always the guide to any form of achievement in the business field.
[bookmark: _GoBack]The company has ensured a clear layout of their operational space is laid out—the major areas of focus, which for some motor companies could be SUVs while others trucks. Tata has a wide scope of operations. It deals with many developed brands, and its recent spreading in many countries is broadening its ways of operationalization (Chittoor et al., 2013). Tata Motors has also developed a business plan that rolls out for a given period of time. The main focus is to have completely guided operationalization that will minimize the cost of a disordered approach. The company is able to coordinate all their affairs as they have a layout of what is expected even before it occurs.
The business structure and policies are some of the significant factors that define the strength of a business. The Indian company has used a structure that groups similar departments despite their geographical position. It has also detached different departments and made them independent. It pauses an example of a style that can be easily be monitored. The weakness of the company can easily be cast on a particular example. It is very helpful when it comes to the key performance indicator as the gaps can be noticed easily. The faster a gap is recognized, the faster the implementation of a workable resolution.
The main policies of a company are a form of rules to which the operations of the company are tied to. Cultural practices within a business pause some of the policies that a business prefers to use. When the policies are used for a long time, they become a culture. Tata motors have created a culture that is accommodative to all employees despite their origin (Chittoor et al., 2013). It has set out policies that define a multinational company. The constant evaluation of its strength and weakness is carried out by the different departments bestowed with the audit role. 
Tata motors have defined their working procedures and set their priorities right. The business analysis done is mean to determine areas of weaknesses within the business model. The Tata motor model of operation has utilized strong business strategies covering most of the possible loopholes. The analysis provides solutions for some of the mistakes that could be occurring in the case study evaluated.
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